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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, January 12, 2021 – 6:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Nicole MacStay, Alison Kreutz, Chief Scott Guinard, Chief Ed Walker, Leo Smith, Shannon 
Kelley 
Budget Committee Members Present: Ronald Patten (Chair), Bob Hanson, Ron McIntire, Mandy Sliver, Carl 
Mabbs-Zeno, Rich Clark, Bob Lambert, Donald Parkhurst, James Long      

The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 6:00 PM. He said though no questions from the public would be taken 
during the meeting, he invited those with questions or comments to submit them to the Select Board 
(selectboard@peterboroughnh.gov).  
 
Budget Committee Chair Roland Patten opened the Joint Select Board/Budget Committee Meeting at 6:04 
PM. 
 
Police Department 
Chief Guinard said he had just received news that the retirement account line on the FY22 Police Budget will 
likely be reduced by $37,000.00, and will be adjusted tomorrow.  It is still the item with the largest increase 
over last year's budget, with the second largest increase being the salary line. 87% of the budget is salary and 
benefits, which the Chief said is typical for the annual PD budget.  
 
Mr. McIntire noted the percentages were off on the spreadsheet. Mr. Smith said he would get that corrected.  
 
Chief Guinard noted the request for $10,000.00 increase in Staff Development. He said that there will be 
changes in the approach to police training as a result the events and conversations that had taken place over 
the past year. New recruits are taking new courses at the academy including (but not limited to) Community 
Diversity and Procedural Justice, Interacting with Deaf and Hard of Hearing, Autism Awareness, Mental 
Health Dynamics, and Active Bystander for Law Enforcement. On January 1st, a new law was passed 
requiring officers to report any police misconduct to their department head, and the department head would 
then be required to report the misconduct to the Police Academy (which has the power to strip someone of 
their certification) so that an investigation could be performed and further steps taken if necessary. Chief 
Guinard said that with the new protocol, “things will not fall through the cracks.” The increased costs in the 
Staff Development line are associated with upcoming online classes.  
 
Chief Guinard explained that there had been many conversations over the past months about race and police 
practices, and one thing that was heard repeatedly was the concept of social workers intervening in instances 
of people in crisis, in lieu of police intervention. The Chief said this concept is becoming popular nation-
wide. He continued that near the end of 2020, town staff including himself, Ms. Hatcher, and Ms. MacStay 
had discussions with the River Center about adding a Community Resource Specialist who could help those 
in the community avoid crises and unnecessary police intervention. The Chief said it “sounds very 
promising.” The River Center has requested $15,000.000 to assist in funding the new position, which would 
be a “valuable resource.” Chief Guinard recommended reallocating from the current Police Department 
Budget salary line. This would result in elimination of a single part-time position, but he said had put a greet 
deal of thought into it and saw it as “a worthy effort.”  
 
Chair Ward thanked the Chief for his efforts over this past year, and he though it was “great move” and 
would “help a lot of people.” 
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Mr. Lambert asked if the decision to remove a part-time position would increase overtime for the other 
officers. Chief Guinard said he was confident it would not, as long as the PD remains fully staffed.  
 
Mr. Mabbs-Zeno asked what percent of time the new position would be devoting to Peterborough, if $15,000 
was coming from the Peterborough PD budget.  
Ms. MacStay explained that it would be a regional position, and a shared service in the area, so the funding 
sources would be varied (other area communities as well as the school district had also been contacted). She 
said the Community Resource Specialist would be helping to coordinate services for people in need by 
referring them to counseling services, following up to check on progress, assisting individuals in filling out 
applications to programs, etc.  
 
Mr. Patten asked for confirmation that it was an “as-needed position”, possibly leading to under- or over-
spending. 
Ms. MacStay said it would be more of a contracted service, and clarified that the new hire would be a River 
Center employee, not a Town of Peterborough employee.  
Mr. Patten said “that sounds good.” 
Chief Guinard added it would be helpful for both the Police Department and Human Services to have a place 
to refer people who are dealing with mental health and substance abuse issues.  
 
Mr. Lambert asked about the logistics of connecting an individual in need with the Community Resource 
Specialist.  
As an example, Chief Guinard said the PD was contacted regularly by families that had a child or adolescent 
they were having difficult controlling and the PD is limited in what they could offer them for help. With this 
new position, the PD could connect families in those situations with the Resource Specialist, who could then 
better assist them. 
 
Mr. Long asked if the removal of the part-time PD position would affect the current head count of staff 
under the Chief’s management.  
Chief Guinard confirmed.  
 
Mr. Mabbs-Zeno asked about the expected increase in revenues. Chief Guinard explained it was due to 
increased demand for special traffic detail (for tree trimming, utility and paving work, etc.). The off-duty 
officers who provide the detail are paid by the PD, which then bills the companies that request the assistance.  
 
Mr. Lambert asked if the Town of Sharon was expected to accept their cost of $97,000.00. 
Chief Guinard said that in the past few years Sharon had been very satisfied with the services provided by the 
Peterborough PD and had not balked at the cost. 
 
Via Facebook, Zach Greene asked about the Shotguns line item.  
Chief Guinard answered that the PD shotguns were more than 30 years old, and one had actually failed (in 
the process of putting down a moose that had been hit by a car). In order to replace those, the funds had to 
be encumbered in the current fiscal year, but due to the nation-wide firearm shortage, the PD was still waiting 
for the new shotguns to arrive.  
 
Fire Department 
Chief Ed Walker thanked Ms. Kelly and Mr. Smith for their great assistance with the budget.  
 
Chief Walker said that the single capital item for FY22 was $40,000.00 for the radio project, which was part 
of an ongoing effort started three years ago to raise $120,000.00 capital reserve for new portable radios, which 
are imperative to the functions of PFR staff, especially during an emergency or crisis.  
 
Chief Walker said this year staff hours were reallocated as a result of the decreasing number of firefighters 
responding to calls (and decreasing number of firefighters overall). New members require training through 
the academy, but the availability and willingness of individuals to respond to calls is decreasing, a trend that is 
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seen nation-wide. In laying out the budget, Chief Walker worked with the deputy chiefs, fire captains, Ms. 
MacStay and Mr. Smith to formulate a stipend plan to incentivize staff to come into calls and be more active 
participants. The stipend program would be open to any department members. The timeline would be 
December 1st-November 30th, to be paid at the end of the calendar year, which is the middle of fiscal year. 
This would provide time to evaluate the program for remainder of the fiscal year and help with future 
budgeting. Stipends would be divided into two tiers; a $1,500.00 stipend offered to the three highest 
performing members, with others eligible for $1,200.00 stipend. To be eligible, the member must be in good 
standing in the department with no history disciplinary actions, must be present at all department meetings, 
attend 75% of trainings (or be formally excused), and respond to 20% of calls. The cost would be built into 
operations salary line. Even if 100% of members met the threshold, the total annual cost would be $18,000.  
 
Emergency Management 
The biggest budgetary focus in the last ten months has been COVID-19, with related expenses paid out of a 
sub-account (which is why it doesn’t show up on the FY22 Emergency Management Budget Report 
spreadsheet). $48,639.00 has been spent this year on COVID-related expenses.  
The Fire Department, Police Department, and DPW have all faced staff shortages as a result of employees 
contracting COVID or needing to quarantine due to exposure to infected individuals. The State made 
GOFERR funds available to municipalities based on population, and Peterborough’s allocation was 
$158,246.00. CARES Act money helped with election expenses incurred by the circumstances of the 
pandemic, including huge increase in absentee ballot processing and more complex organization necessary for 
in-person voting. Peterborough received maximum CARES Act grant of $22,623.00. Remaining funds will be 
used to even out the COVID-related costs that hit the budget in the form of needed equipment and supplies, 
overtime, and the additional sick time for COVID-related time-off that was required to be given to all staff as 
part of the Family First Act (two weeks additional sick-time for full-time employees, pro-rated time for part-
time employees).  
Chief Walker added that 75% reimbursement from FEMA is expected to continue through the end of the 
pandemic.  
The Chief said no specific money was set aside for COVID response, “but we’re in relatively good shape 
regarding preparation we’ve been able to do.” He explained PFR has expanded the supply chain and currently 
has a buffer of supplies on the shelf. 
 
As there were no questions for Chief Walker, Chair Patten thanked everyone for attending.  
 
Motion: Chair Ward made a motion to adjourn at 6:40 PM.  
Vote: Seconded by Chair Patten. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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